TABLE OF CONTENTS

DECLARATION OF ORIGINALITY oot i
IMIOTTOS ..ttt ettt ettt b et e st et et et be et st e e e besbeeenennas i
ABSTRACT .ottt r ettt e et e neans iv
ABST RAK e vi
A o SR viil
TABLE OF CONTENTS....coitiiieiseseet et X
CHAPTER | INTRODUCTION. ..ottt 1
1.1 Research BaCKgroUNnd..........cc.oiviiiiiiii e 1
1.2 Problem FOrmuUIAtION...........ooioiiie e 3
1.3 ReSEAIrCN QUESTION .....cuviiiiiicie ettt sbe e s re e sree e 4
1.4 RESEAICN ODJECHIVES .....cviiieeiiecie ettt sre e sre e e enee s 4
1.5 Research Objective and Contribution.............ccccooveiii i 4
CHAPTER Il THEORETICAL FRAMEWORK .....cccooiiiiieince s 5
2.1 BIOCKChAIN SYSIEM ... 5
2.2 Blockchain System in Supply Chain Management ...........c.ccccoeveivevveiesieeseenns 8
2.3 How Starbucks Supply Chain Management Works...........cccccoevvveiiiciie e, 10
CHAPTER Il RESEARCH METHODOLOGY AND ANALYSIS ......cccceenne 12
KT8 A (oo 13 Tod o] o ISP ORI 12
3.2 Data Collection & Analysis Method ..........ccccoovviiiiiii i 12
CHAPTER IV FINDINGS ..ottt ettt 14
4.1  Data Analysis & FINAINGS ......ccocviiiiiiiieee e 14
4.1.1 Company Profile ... 14
4.1.2 BIOCKCNAIN SYSTEM ...ouiiiiiiicic sttt 17
4.1.3 Blockchain System in Starbucks Supply Chain Management.................... 19
CHAPTER V CONCLUSIONS ..ottt 26
CHAPTER VI RECOMMENDATIONS ..ottt 29
6.1 RECOMMENGALIONS ....cvviiiiiieiieiie sttt ae e 29



6.1.1 Pilot Testing and Proof of CONCEPL.........ccvvveieeii i 29

6.1.2 Collaborate with Suppliers and Partners ...........ccccevvevieevie s, 29
6.1.3 Training and EdUCALION ...........cooiiiiiiiiiece s 30
6.1.4 Continuous Evaluation and Improvement............c.ccoovevininienene s 30
LITERATURE LIST .ottt 32
APPENDICES ... .ottt sttt beeanee e 36
Appendix 1 — Interview Transcript with Blockchain EXpert............ccccoiiiinnnnne 36
Appendix 2 — Interview Transcript with Supply Chain Starbucks...............cc.ce...... 42
Appendix 3 — Interview Photo With INtErvVIeWeeS ............ccceevveveeie i 45

Xi



