ABSTRACT

The crucial aspect of managing organizational resources to achieve goals
is through performance optimization. Currently, the success of an organization is
closely linked to the optimal performance of the required human resources.
Therefore, support for human resource dimensions, particularly employee
performance, becomes a key element in achieving those goals. This research aims
to analyze the influence of work motivation and knowledge sharing on the
performance of employees at PT. Hutama Karya Infrastruktur. The method
employed in this study involves data collection through a questionnaire with 150
respondents using purposive sampling technique. Data analysis in this research
utilizes multiple linear regression analysis with SPSS Statistics 25.

The results of this research indicate that work motivation (X1) has been
proven to have a positive and significant impact on employee performance,
providing an understanding that increased motivation can enhance employee
performance. Meanwhile, knowledge sharing (X2) also has a positive and
significant impact on employee performance. This means that an improvement in
knowledge sharing practices can contribute positively to employee performance.
The coefficient of determination shows that employee performance is influenced by
work motivation and knowledge sharing at 0.258.
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