TABLE OF CONTENTS

BACHELOR THESIS APPROVAL ...t I
EXAMINATION COMPLETION APPROVAL ..o iii
DECLARATION OF ORIGINALITY oo 1\
IMIOTTIO ettt et b e st et e s nb e e be e e nbe e beeenne e e \
ABST RACT et ne e vi
ABSTRAK ..o vii
ACKNOWLEDGEMENT ...ttt IX
TABLE OF CONTENTS. ... X
LIST OF FIGURES ..ot Xiii
CHAPTER | INTRODUCTION. ..ottt 1
1.1 BACKQrOUNG .....c.ooivieiiiiiccie ettt 1
1.1.1 CUITENT STUALION ... 1
11,11 PrOUUCTS. ..t 2

1.1.1.2  Organisation StrUCLUE .........cccvevveiieiieie e 3

1.1.2 DeSired SIUALION ......c.coiiieiiiee e 4

1.2 Problem Statement ..........ocoiiiiiiiiiee s 5
1.3 ReSEarch QUESLIONS ......c.cccvviiieeitie ittt sreeenre e 5
1.4 ReSEArCh ODJECTIVES .....cc.oiuiiiiiiiiieiieieee e 6
CHAPTER Il LITERATURE REVIEW ..o 7



2.1 Theoretical Background...........cccccoveiiiiiiiiiie e 7

2.1.1 Contextual ANAIYSIS ........coveiieiiieceee e 7
212 SWOT and Porter’s Five FOIrces .......ccoovvviiieiiiiieiiie e 7
2.1.3 CUSLOMEr ANAIYSIS ....vveviciiccieece e 8
2.1.4 CUSTOMET JOUIMNBY ...ttt 8
CHAPTER 111 RESEARCH METHODOLOGY .....cccoiiiiiiiiieieieeseee 10
3.1 Research Methodology ........cccoveiieiiiiiiccecce e 10
3.11 PrIMAIY SOUICES ......ooviiiieiieieiesie e 10
3.1.2 SECONUANY SOUICES ...c.vviriiiiiesiie it ie ettt neeas 11
3.1.3 TErIANY SOUICES ...oevieieciiesieee ettt sae e nnees 12
CHAPTER IV ANALYSIS AND RESULTS......cooiiiieieee e 14
4.1 Urban Hotel The Golden Storkand Its Industry ..........ccccoevevivivieiiieeninns 14
4.2 Target SEOMENT ....oiiiii e 18
421 IMArKEt SIZING ....cuveieiiiece e 18
4.2.2 INEErVIEWS RESUIL........oiiiiiiiee s 19

I O0] 4] o =] 1] (o] £ SSSS 24
4.4 Unique Selling Points (USPs) and Competitive Advantage .................... 29
4.5 Internal and External ANalySiS.........cccooveieiieiieie e 32
4.6 Current Marketing Strategy .........ccooerereriiieniseeeee e 35
4.7 Proposed Marketing Strategy .......ccoccereeierernieie e 39
471 CUSTOMET JOUIMBY ...eviiiiiii ittt 40

Xi



4.7.2 Marketing IMIX .....coveiiieiie e 43

A.7.2. 1 PrOGUCT ..ottt 43
A4.7.2.2  PrOMOTION .ccoeiiiieitciesee s 47

4.8 Influence on Four International Business ASPECtS..........ccccevvvvevieiiveeninns 49
4.8.1 Organisation and People Perspective ..........cccocvevveveiieesieeiesiennns 49
4.8.2 Finance and Accounting Perspective ............cccoeevereneneneeieennenn 52
4.8.3 Supply Chain Management Perspective ...........cccoccevvvevieeiiesnennnn, 53
4.8.4 Environment and Sustainability Perspective............cc.ccoocvovvvenne. 55

CHAPTER V CONCLUSION, RECOMMENDATION, AND LIMITATION

............................................................................................................................... 58
5.1 CONCIUSION .ot 58
5.2 ReCOMMENALION ......ooviiiiiiiiiciieeiee s 58
5.3 LIMITATION ...viiiciie e 60

BIBLIOGRAPHY ...t 62

APPENDIX ... 69

xii



