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ABSTRACT 

This study is aimed at examining the influence of natural risks, design risks, 

resource risks, financial risks, and legal and regulatory risks on project success. 

The problem in this study is the problem of project quality which can lead to delays 

in the implementation of this project, as is the case with all work in the project in 

all divisions in this RDMP mega project. Based on the problem, the problem in this 

study is: How do natural risks, design risks, resource risks, financial risks, and 

legal and regulatory risks influence project success? 

   The population in this study is the research population, namely Leaders, 

Managers and Field Staff at the Balikpapan RDMP Project, a total of 66 employees. 

The analytical method used in this study is multiple regression analysis. 

   Based on the results of data analysis and discussions that have been stated, 

natural risks, resource risks, financial risks have a significant negative effect on the 

success of the Balikpapan RU-V RDMP mega project, while design risks and legal 

and regulatory risks do not have a significant effect on the success of the mega 

project. RDMP Balikpapan RU-V project. 
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