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ABSTRACT 

Thi~s stu~dy ai~ms to analyze~ the~ i~nflu~e~nce~ of work cli~mate~, le~ade~rshi~p, e~mploye~e~ 

re~cogni~ti~on, and corporate~ cu~ltu~re~ on the~ job sati~sfacti~on of Ge~ne~rati~on Z 

e~mploye~e~s at PT Bank Rakyat I~ndone~si~a (Pe~rse~ro) Tbk, wi~th e~mploye~e~ e~ngage~me~nt 

as a me~di~ati~ng vari~able~. The~ backgrou~nd of thi~s re~se~arch i~s base~d on the~ 

i~ncre~asi~ng proporti~on of Ge~ne~rati~on Z wi~thi~n the~ banki~ng workforce~ and the~ 

organi~zati~onal challe~nge~s i~n mai~ntai~ni~ng sati~sfacti~on and re~tai~ni~ng you~ng tale~nt. 

Thi~s stu~dy e~mploye~d a qu~anti~tati~ve~ approach u~si~ng a su~rve~y di~stri~bu~te~d to 

Ge~ne~rati~on Z e~mploye~e~s wi~th more~ than one~ ye~ar of te~nu~re~. The~ data we~re~ 

analyze~d u~si~ng the~ Stru~ctu~ral E~qu~ati~on Mode~li~ng–Parti~al Le~ast Squ~are~ (SE~M-

PLS) me~thod. The~ re~su~lts i~ndi~cate~ that all organi~zati~onal factors have~ a posi~ti~ve~ 

and si~gni~fi~cant e~ffe~ct on job sati~sfacti~on, wi~th e~mploye~e~ re~cogni~ti~on be~i~ng the~ most 

domi~nant vari~able~. 

Fu~rthe~rmore~, the~ fi~ndi~ngs re~ve~al that e~mploye~e~ e~ngage~me~nt doe~s not act as a 

me~di~ati~ng vari~able~ i~n the~ re~lati~onshi~p be~twe~e~n organi~zati~onal factors and job 

sati~sfacti~on. Thi~s su~gge~sts that Ge~ne~rati~on Z’s job sati~sfacti~on i~s more~ di~re~ctly 

i~nflu~e~nce~d by the~i~r pe~rce~pti~ons of the~ work e~nvi~ronme~nt, le~ade~rshi~p style~, re~ward 

syste~ms, and corporate~ cu~ltu~re~ rathe~r than by de~e~pe~r e~moti~onal or cogni~ti~ve~ 

i~nvolve~me~nt i~n the~i~r work. The~ore~ti~cally, thi~s stu~dy e~nri~che~s the~ li~te~ratu~re~ on 

Ge~ne~rati~on Z job sati~sfacti~on wi~thi~n the~ conte~xt of the~ banki~ng i~ndu~stry i~n 

I~ndone~si~a. Practi~cally, the~ fi~ndi~ngs provi~de~ a fou~ndati~on for de~ve~lopi~ng hu~man 

re~sou~rce~ manage~me~nt poli~ci~e~s that are~ more~ adapti~ve~, transpare~nt, and ori~e~nte~d 

toward the~ su~stai~nabi~li~ty of you~ng tale~nt. 
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