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ABSTRACT 

 

 Change is the transformation of the present state into the future state, in 

the hope of becoming a better state. Office of Processing Centre Semarang is 

transforming for the company's survival in order to grow continuously with the 

times, so that it will not decrease business. This research will analyze the 

transformation process done by Office of Processing Centre Semarang. 

 

 The purpose of this study is to determine what things make the 

performance of the Office of Processing Center Semarang decline, to know what 

things that make employees do not know the existence of the transformation, and 

to know the implementation of transformation done Office of Processing Centre 

Semarang. 

 

 The method used is qualitative method with case study approach. The 

reason for choosing the method is so that this research can be done in depth and 

can focus to know the process of transformation done at Office of Processing 

Center Semarang. The results of this study indicate that the transformation made 

by the Office of Processing Centre Semarang has not been fully implemented. The 

unavailability of this transformation is due to employees' ignorance on the part of 

the staff will be the transformation itself on the Office of Processing Centre 

Semarang, so that the transformation has not been done according to what the 

company wants. 
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