ABSTRACT

The purpose of this study is to analyze the influence of effectiveness of
leadership towards employee satisfaction. Effectiveness of leadership consist of
employee-leader relationship, task structure, and leader position power. The
location of study on the PT Pelabuhan Indonesia Ill (Persero) Cabang Tanjung
Emas Semarang.

Samples used in this study is employees PT Pelabuhan Indonesia IlI
(Persero) Cabang Tanjung Emas Semarang. The method of sampling used by
proportional sampling, method data analysis used are multiple linier regression
analysis, using SPSS program.

The results of hypothesis testing, showed that two variables have a
significant effect is the task structure and leader position power on job satisfaction of
employees, whereas the numbers Adjusted R Square of 0.722 showed 72.2%
variation in the effectiveness of leadership which can be explained by the three
independent variables, where the remaining 27.8% is explained by other factors
beyond this study
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