ABSTRACT

Companies that have Competitive Advantage will certainly be a pioneer in
the business competition, can be a positive impact on company performance. This
study analyze the factors that affect the Company's Performance Beton in Ready
Mix Sector in Central Java Areas namely Market Orientation (X1), Orientation
Entrepreneurship (X2), Innovation (X3), and Competitive Advantage as
intervening. Based on the research problem is how to improve the Competitive
Advantage making a positive impact on company performance and the factors that
affect Competitive Advantage is Market Orientation, Orientation Entrepreneurship
and Innovation.

In sample way, this study amounted to as much as 76 respondents were then
given a questionnaire to answered by the respondent and overall questionnaire can
be returned, resulting in as many as 76 respondents ahir questionnaire. The
samples using census method that provides the same opportunity in the study
population. In this study, respondents are owners of Ready Mix Concrete Company.
Association belonging to the Indonesia Institute (ABI) in the region of Central Java.
The tools used to analyze the data is Partial Least Square (PLS) 3.0with Structural
Equation Modeling (SEM).

These results indicate there is a hypothesis that is rejected and accepted
hypothesis 6 of 7 hypothesis on research. The factors that significantly positive that
Market Orientation (X1), Orientation Entrepreneurship (X2), Innovation (X3) on
Competitive Advantage (Y1) and factors that directly influence significantly to the
Company's Performance (Y2) is a Market Orientation and Orientation
Entrepreneurship. Innovation does not significantly influence the Company's
performance.
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