ABSTRACT

This research aims to examine and analyze the influence of differentiation
strategy, market orientation , and innovation in an effort to build a competitive
advantage for the performance of the company improves on star hotels in city of
Semarang.

The respondents in this research are the Manager of star hotels in the city of
Semarang, the size of respondents in filling in the questionnaire is 63 (Sixty-three)
people. However, for some reason, 22 (twenty-two) respondents are not willing to
do the filling out the questionnaires which resulted in the final sample size is 41
(fourty-one) respondents.in this case, the tool used in the study is the analysis of
Partial Least Square (PLS). prior to testing the researchers first tested the
questionnaire by means of the validity test and reliability test. Test validity is to
see the questionnaire is valid or not, and the reliability test is meant to see the
questions distributed reliable or not to do further testing.

The empirical findings indicated that the differentiation strategy has
significant positive effect towards competitive advantage; the market orientation
has not significant positive effect towards competitive advantage; the innovation
has not significant negative effect towards competitive advantage; competitive
advantage has not significant positive effect towards firm performance; the
differentiation strategy has not significant positive effect towards firm
performance; the innovation has significant positive effect towards firm
performance.

Keywords:  Differentiation ~ Strategy, Market Orientation, Innovation,
Competitive Advantage, Firm Performance.



