
Series Editor
Martin Gill  

Perpetuity Research  
Tunbridge Wells, Kent, UK

Crime Prevention and Security Management



It is widely recognized that we live in an increasingly unsafe society, 
but the study of security and crime prevention has lagged behind in 
its importance on the political agenda and has not matched the level 
of public concern. This exciting new series aims to address these issues 
looking at topics such as crime control, policing, security, theft, work-
place violence and crime, fear of crime, civil disorder, white collar crime 
and anti-social behaviour. International in perspective, providing criti-
cally and theoretically-informed work, and edited by a leading scholar 
in the field, this series will advance new understandings of crime pre-
vention and security management.

More information about this series at  
http://www.palgrave.com/gp/series/14928



Chad Whelan · Adam Molnar

Securing 
Mega-Events

Networks, Strategies and Tensions



Chad Whelan
School of Humanities and Social Sciences, 

Faculty of Arts and Education
Deakin University
Geelong, Australia

Adam Molnar
School of Humanities and Social Sciences, 

Faculty of Arts and Education
Deakin University
Melbourne, Australia

Crime Prevention and Security Management
ISBN 978-1-137-59667-3 	 ISBN 978-1-137-59668-0  (eBook)
https://doi.org/10.1057/978-1-137-59668-0

Library of Congress Control Number: 2018948203

© The Editor(s) (if applicable) and The Author(s) 2018
The author(s) has/have asserted their right(s) to be identified as the author(s) of this work in accordance 
with the Copyright, Designs and Patents Act 1988.
This work is subject to copyright. All rights are solely and exclusively licensed by the Publisher, whether 
the whole or part of the material is concerned, specifically the rights of translation, reprinting, reuse 
of illustrations, recitation, broadcasting, reproduction on microfilms or in any other physical way, and 
transmission or information storage and retrieval, electronic adaptation, computer software, or by 
similar or dissimilar methodology now known or hereafter developed.
The use of general descriptive names, registered names, trademarks, service marks, etc. in this 
publication does not imply, even in the absence of a specific statement, that such names are exempt 
from the relevant protective laws and regulations and therefore free for general use.
The publisher, the authors and the editors are safe to assume that the advice and information in this 
book are believed to be true and accurate at the date of publication. Neither the publisher nor the 
authors or the editors give a warranty, express or implied, with respect to the material contained herein 
or for any errors or omissions that may have been made. The publisher remains neutral with regard to 
jurisdictional claims in published maps and institutional affiliations.

Cover illustration: © Ken Welsh/Alamy

This Palgrave Macmillan imprint is published by the registered company Springer Nature Limited 
The registered company address is: The Campus, 4 Crinan Street, London, N1 9XW, United Kingdom

https://doi.org/10.1057/978-1-137-59668-0


v

Series Editor Introduction

Chad Whelan and Adam Molnar highlight the political and social sig-
nificance of what they call mega-events, and the enormous security 
implications that result as many involve ‘the largest security operation 
for host nations or cities outside of wartime’. They take many different 
forms and therefore have different implications for security. For exam-
ple, some are mega because they include individuals who may be a tar-
get, such as the G20 summit (where the security objective is focused 
on keeping the event ‘locked down’), some because they involve masses 
of people such as an Olympic or Commonwealth Games (where the 
opposite of a lock down is needed; people need to be free to roam) 
and so on. They are costly, complex, and there would be far-reaching 
implications if security failed. It is surprising then that the topic has not 
received more extensive coverage.

In focusing on the various participants engaged in securing mega-
events, this book highlights the tensions and standpoints of different 
actors towards security. It outlines some of the inherent difficulties in 
the much discussed principal of ‘partnership working’. Here, rather 
than a focus on just what makes it good, you will read about many of 
the difficulties of making it work effectively, not least the existence of 
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very different conceptions of risk and security, as well as varying percep-
tions of priorities. The authors trace how these and other factors lead to 
a preference for a different security focus.

The authors explore many dynamics of security strategy and opera-
tions, and you will be treated to a scholarly walk through issues such 
as: the tensions between a risk avoidance versus a risk management 
approach; the value of peer-group learning and the ways of facilitat-
ing that; the importance of managers influencing security recruitment 
approaches and the relevance and ways of engaging people whose skill 
sets align with the tasks required; the benefits of co-location of differ-
ent teams and ‘hallway conversations’ that are thereby facilitated; the 
role and value of personal relationships—informal and formal ties—and 
embedding partners in teams; and the role and value of information 
exchange networks and making a distinction between a lot of informa-
tion and the right information.

You will read about the application of different security measures and 
how they work and don’t work and not just the usual suspects such as 
Closed-circuit television and radios, but also the impact of things like 
the weather. This is more than a book about security at mega-events, 
it is a scholarly walk through the tensions, conflicts and balances that 
impact on security decision-making. What the authors confirm is that 
getting security right is complex, and that there are a range of influences 
on different elements of security decision-making that apply in a broad 
range of contexts, including but not exclusive to the mega-events they 
focus on here.

April 2018	 Martin Gill
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