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Series Editor Introduction

Chad Whelan and Adam Molnar highlight the political and social sig-
nificance of what they call mega-events, and the enormous security 
implications that result as many involve ‘the largest security operation 
for host nations or cities outside of wartime’. They take many different 
forms and therefore have different implications for security. For exam-
ple, some are mega because they include individuals who may be a tar-
get, such as the G20 summit (where the security objective is focused 
on keeping the event ‘locked down’), some because they involve masses 
of people such as an Olympic or Commonwealth Games (where the 
opposite of a lock down is needed; people need to be free to roam) 
and so on. They are costly, complex, and there would be far-reaching 
implications if security failed. It is surprising then that the topic has not 
received more extensive coverage.

In focusing on the various participants engaged in securing mega-
events, this book highlights the tensions and standpoints of different 
actors towards security. It outlines some of the inherent difficulties in 
the much discussed principal of ‘partnership working’. Here, rather 
than a focus on just what makes it good, you will read about many of 
the difficulties of making it work effectively, not least the existence of 
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very different conceptions of risk and security, as well as varying percep-
tions of priorities. The authors trace how these and other factors lead to 
a preference for a different security focus.

The authors explore many dynamics of security strategy and opera-
tions, and you will be treated to a scholarly walk through issues such 
as: the tensions between a risk avoidance versus a risk management 
approach; the value of peer-group learning and the ways of facilitat-
ing that; the importance of managers influencing security recruitment 
approaches and the relevance and ways of engaging people whose skill 
sets align with the tasks required; the benefits of co-location of differ-
ent teams and ‘hallway conversations’ that are thereby facilitated; the 
role and value of personal relationships—informal and formal ties—and 
embedding partners in teams; and the role and value of information 
exchange networks and making a distinction between a lot of informa-
tion and the right information.

You will read about the application of different security measures and 
how they work and don’t work and not just the usual suspects such as 
Closed-circuit television and radios, but also the impact of things like 
the weather. This is more than a book about security at mega-events, 
it is a scholarly walk through the tensions, conflicts and balances that 
impact on security decision-making. What the authors confirm is that 
getting security right is complex, and that there are a range of influences 
on different elements of security decision-making that apply in a broad 
range of contexts, including but not exclusive to the mega-events they 
focus on here.

April 2018 Martin Gill
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